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REALISATION PLAN B hes+2

PLAYERS

DESIGN
PRESENT TO
INSTITUTIONS
LOCATION
CONCEPT SETUP
ANALYSIS
PROJECT PRESENT TO
PLAN PARTNERS
2023F94 2023F10H
BEAT BAUMANN - Management

Institutions

Collaborating Partners
Guest Artists

EVENT
PREPARATION

ARTIST IN-
VOLVEMENT

FINAL EVENT
PLANNING

LOGISTICS

ANNOUNCE
TO PUBLIC

PROMOTION

B OB

2023F11-128

Media and Press

LIVE-PAINTING

IMPLEMENT-
ATION

PUBLIC &
MEDIA

v

IMPLEMENTATION

2024F 14

Public

FINAL EVENT &
COLLATERAL
EVENTS

202428

FUTURE
VITALITY

VIDEO
PRODUCTION

CULTURAL
EXCHANGE

WEB

ﬁ:
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FINANCING PLAN gtiEEs+21

IS B 5B PROJECT PLAN:
CLEAR DESCRIPTION OF ART
PROJECT, VALUES, GOALS, &
BUDGET

E{E% K PROMO VIDEO:
GETTING TO THE “WHY” OF THE
PROJECT. INTERVIEW CUTS OF
BEAT BAUMANN

TYPES WHO & WHY

=10k - Promotion of culture & arts:

GRANTS Institutions, Foundations E& & - BIFF&iE
=Lk Company that support vision & values:
SPONSORS Companies, Associations B[ERE], &
Ei=EA Belief in vision:

DONATIONS Private persons, Groups #A A

MWABE Private financing by the Beat Baumann
PRIVATE (last option) Z217RFAA

) el @



BUDGET PLAN FE& i3

PROJECT MANAGER. (3
months)

VIDEOGRAPHER (1 month)

MARKETING MATERIALS

SOCIAL MEDIA ADS

LIGHTING SYSTEM

INSURANCE (1.5 months) &
SAFETY INSTALLATION

CRANE RENTAL (1.5 month)
MATERIALS: PREPPING
MATERIALS: PAINTING

MATERIALS: COATING

MATERIALS: PUBLIC
PAINTING

F&B

DJ

SOUND SYSTEM
FURNITURE RENTAL

ARTIST WORKSHOPS

Roles: start-up, project plan, contact sponsors, press contact &

public relations, ads & promotion, procurement of project
materials, coordination of social media & content, final event
plan & execution, follow-up

Roles: pre-project promo video, 2-3 weekly short videos during

live-painting, event, final documentary film

Posters, gifis (sponsorship banners excluded)

Ads on Facebook, Instagram, Youtube

For mural, permanent installation

Accident insurance and safety harnessing

B

(Moveable crane EETLE&ZE18M, incl. transport)

Cleaning and wall-primer (4 gallons)
Tools incl. brushes and rollers, paint, paint spray (Rainbow)
Acrylic Emulsion coating and UV Protection varnish

Simple tools and paint for public painting event on the plaza

Vendors (2 food & 1 beverage); vendor pay for stand
Final event afternoon (2pm-6pm)
Final event Incl. stereo, microphone (Cijin Sunset Bar)

Fold tables and chairs incl. transport (City Suites?)
2% Wine & Paint workshop (3-4hrs) offered to main sponsor
(10 people per session)

50,000

50,000
5,000

30,000

30,000

15,000

82,550

10,000

2,000

5,000

5,000

1404.10

1404.10

140.41

842.46

421.23

2318.17

0.00

280.82

0.00

56.16

0.00

0.00

0.00
140.41

140.41

TOTAL COST

284550 NTD

7148.27 CHF

*Excluding Artist Fee
*AEIEMRTE
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CONTACT EfmA X

B8EA
Sonya BEEH
LINE / &5& +886 (0) 900 616 429

Email BeatBaumannArt@gmail.com

BEAT BAUMANN it 324 gé&
Website www.beatbaumann.com/zh/about

Facebook www.facebook.com/beatbaumannart

Instagram www.Instagram.com/beatbaumannart
Google#tt[&] https://maps.app.goo.gl/uJdAPT I xBxChwte5A

REFERENCES

20224F » 6,244,698 AR ER T B —Eu4F& (2023.10.07 https://stat.taiwan.net.tw/scenicSpot )
20234 » SR —4—2%0) 3380 E A (2023.10.07 https://udn.com/news/story/7327/6934728 )
¥E5 Travel Luxe (2022/05) : peiTHER2EE 2R (2023.10.07 https://www.travelerluxe.com/ )
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